[image: ]Board Meeting Agenda
City Year Denver Office
October 8th, 2015  3:30 – 5:00PM
 (Next meeting is November 19th 4:30 – 7:30PM)



	Connect:
https://join.freeconferencecall.com/maragon

Conference Call-In Number:  (641) 715-3580    Access Code:  955-746

*Please let us know in advance if you will be joining remotely and would like to access our meeting via Adobe Connect. If you’d like to join by phone, please go ahead and call when you are ready. 





	Time
	Title and Description
	Action

	3:30–3:40PM
10 minutes
	Ripples and Joys 
Public Comment

	Participate

	3:40-3:45PM
5 minutes
	Minutes - Mary
	Review
Approve

	3:45–4:00PM
15 minutes
	ED Update
· Accountability Plan Process 
· Board Recruitment - Matrix
· Reflections
· Q&A
	Inform

	4:00-4:15PM
15 minutes
	Committee Updates:
· Executive Committee - Chair
· Finance - Chair: Ken 
· Development - Chair:  Jim
· Academic Performance/Accountability - Chair:  Bob 
	Inform


	4:15-5:00PM
45 minutes
	Facility Update – Mary and Marcia
· Context
· Status of Process

	Inform


Attached Documents:
· [bookmark: _GoBack]September Minutes – please give feedback to Annie prior to the meeting:  annie@weimail.com
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