Compass Academy Accountability Framework-Working Draft for Academic Committee-Feb 4, 2016
Are our Students Becoming Learners & Leaders?
	Academic Excellence and Learn to Learn
	Indicators
	Outcome-Goal
	Outcome-Year 1
	Outcome-Renewal Year

	Our  Students are becoming Proficient or better in Reading, Writing, and Math
	75% of students are making progress towards achieving proficiencies in core academic courses quarterly

75% of students are proficient or better on core academic courses based on their end of year report  card 

75% of students are progressing on interim benchmarks in Math and Reading
	75% of students, including those with IEP and who are ELL, will demonstrate adequate growth as measured by the SPF and be on track to proficiency in three years of attending CA, as measured by PARCC, Lectura and Ascritura

Compass Academy will meet or exceed proficiency rates required to meet standards on SPF (in 2014 this was in the 40% to 50% range on TCAP).
	50%











	75%

(will establish benchmarks after this years Parcc administration keyed to high performing schools in district serving similar students)

	Our Students  are Learning How to Learn
	75% of students are making progress towards proficiency on identified learn to learn competencies based on their quarterly progress reports.

75% respond positively to Self-Agency/Self-Management Sub-scale on Jan. Student Survey

75% of students agree positively  to understand school expectations and adult academic support  sub-set of questions on Jan. Student Survey

	75% of students demonstrate proficiency on Learn to Learn Competency which is target for their grade level (e.g. growth mindset)
	65%
	75%

	Our Students are becoming Bi-Literate
	All (or 75%/)Students will be progressing toward ELL Redesignation at the appropriate rate for ELL Learners .

Probably need Chris to help us with an ACCESS goal.  

75% of students are hitting 80% of their Spanish Learning Targets at the proficient or better level on their quarterly progress reports.


Still need measure of Spanish performance
	75% of students are making progress towards achieving proficiencies ELD and Spanish competencies  quarterly

	50%
	75%

	Socio-Emotional  Development
	Indicators
	Outcome-Goal
	Outcome-Year 1
	Outcome-Renewal Year

	Are our students becoming Learners & Leaders
	75% of students are at green level on holistic student assessment and the others are showing progress towards it

30% of students take on formal roles of responsibility in their school life

75% of students involved in a RJ process demonstrate changed behavior as captured the behavior tracker,  in their HSA and/or their Learner & Leader competency growth on the progress report
	75% of student demonstrate proficiency on Learner & Leader Competencies in these domains which were a target for the year
	50%
	75%

	Are our students developing their well-being? 
	 75% of students score in positive band of Gallup Survey of Hope and Well-being
	75% of student demonstrate proficiency on Learner & Leader Competencies in these domains which were a target for the year
	50%
	75%



Do our students Feel Connected to Compass Academy?”
	  School Connection 
	Indicators
	Outcome-Goal
	Outcome-Year 1
	Outcome-Renewal Year

	Safety
	80% of students respond positively that they feel safe at the school on Student  Survey

Is there a restorative practices indicator?
	90% of students respond positively that they feel safe at the school on Student  Survey

	80%
	90%

	Student Engagement
	Will develop a metric which is a direct measure of student participation in school activities (for 2017).

Student and Teacher Surveys indicate Compass implements core school design  youth development practices  (starts 2017)
	80% of students respond positively to the engagement  (e.g. I like school)  and peer/adult relationships sub-scale questions on Student  Survey

The student body has a 95% attendance rate



	70%




90%
	80%




95%



Are our Students On-Track to High School and Post-Secondary Success?
	 On-Track
	Indicators
	Outcome-Goal
	Outcome-Year 1
	Outcome-Renewal Year

	On-Track to High School Success
	75% of students responding positively to aspirations, self-agency, self-management, and well-being sub-scales of Student  Survey

Quarterly Early Warning Indicator Data shows students meeting or progressing to annual outcome goals
	75% of  students attend 95% or more , no major discipline incidents,  and have an average score of 2.5 or higher across all Math,  English and Learner and Leader  competencies targeted for the year
	65%
	75%



Are our Teachers Supported, Engaged in Making Compass and its Students Successful, Well Trained, Retained, and Having Impact?
	  Teacher Effectiveness
	Indicators
	Outcome-Goal
	Outcome-Year 1
	Outcome-Renewal Year

	Training and Support 
	Number of coaching cycles provided to each teacher

Feedback surveys from weekly professional learning sessions
	80% of teachers respond positively to teacher support, coaching and professional development sub-scales of Teacher survey

80% of teachers meet their professional learning goals for the year as recorded in their learner and leader plans
	70%
	80%

	Induction 
	80% of New teachers complete induction activities and training
	80% of new teachers respond positively to induction sub-scale of Teacher Survey  (starts in 2017).
	Same
	Same

	Commitment to School
	80% of teachers respond positively to commitment and understanding of mission, vision, and values of schools sub-scale of teacher survey
	Retain 80% of staff that are offered contracts, exit 100% of staff performing below expectations and not on TIP
	Same
	Same

	Teacher Collaboration and Leadership
	80% of teachers respond positively to teacher collaboration and leadership sub-scale of teacher survey (starting in 2017)

Teacher Teams meet on a regular basis
	80% of teachers take on leadership responsibilities e.g. lead a sub-committee, school improvement or student engagement , service, or experiential learning activity-as recorded in their learner and leader plans
	
	

	Teacher  Growth 
	
	80% of teachers are growing/improving at desired rates as shown by teacher evaluation data per teacher performance evaluation tool
	Same
	Same




Are our Parents and Community Satisfied and Supportive of Compass Academy?  
	 Parent and Community
	Indicators
	Outcome-Goal
	Outcome-Year 1
	Outcome-Renewal Year

	Parental Participation
	% of families volunteering in some capacity


Parents will participate in conferences each year

 
	50% of families will volunteer in some capacity each year


80% of families will attend parent conferences each semester




	30%
	50%

	Parental Satisfaction 
	CA receives positive feedback (agree and strongly agree) on questions that are aligned to family engagement and responsible school community

CA receives positive feedback (agree and strongly agree) on questions that pertain to school safety
	85% or better positive feedback within three years of attending CA
	70%
	85%

	Re-enrollment
	Families re-enroll at Compass Academy every year
	90% of students re-enroll each year 
	80%
	90%



Is Compass Academy Performing Equal or Better Than Peer Schools?
	 Comparative 
	Indicators
	Outcome-Goal
	Outcome-Year 1
	Outcome-Renewal Year

	We Compare Favorably with Schools in our cluster
	We educate similar populations of students in terms of demographics, prior achievement, attendance, and behavior

75% of students and (teachers?)  agree positively to impact of core design elements of the school on Jan. student survey

Chronic Absenteeism Rate below 10% (15% year 1, 12% renewal year).

	Top 10 for reading, writing, math, enrollment and attendance  outcomes (ADA and Chronic Absenteeism)
	Top 20 
	Top  15

	We have a favorable District Accountability Designation
	
	A Green School  or better as measured on the  District SPF
	Orange
	Yellow

	We Have a favorable State Accountability Designation
	
	In Good Standing
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Unaudited Audited Audited

FY16* FY15 FY14 Green Yellow Red

10/1 Enrollment as a % of 

School Budgeted Enrollment

1.071%N/A N/A

95% or 

greater

Between 90% 

and 95% Less than 90%

% Change in Enrollment from 

Prior Year

N/A N/A N/A

-3% or 

greater

Between -3% 

and -5% Less than -5%

Private Contributions as a % 

of Total Expenditures

27.328%N/A N/A

10% or less

Between 10% 

and 15% Greater than 15%

Occupancy Expenses as a % 

of Total Expenditures

5.698%N/A N/A

15% or less

Between 15% 

and 18% Greater than 18%

Operating Margin

8.872%N/A N/A

Between 

5% and 10%

Between 2% 

and 5%

Less than 2% or 

greater than 10%

Total Instructional Expenses 

as a % of Total Expenditures

45.999%N/A N/A

55% or 

greater

Between 50% 

and 55% Less than 50%

Months Unreserved Fund 

Balance On Hand 0.830 N/A N/A

1.5 or 

greater

Between 1.0 

and 1.5 Less than 1.0

Benchmarks

Enrollment

Consistent Revenue

Coverage of Fixed Costs

Operating Margin

Use of Operating Dollars in Support of Instruction

Liquidity & Reserves


image2.emf
Current Ratio 15.953N/A N/A

1.0 or 

greater

Between 0.9 

and 1.0 Less than 0.9

Debt to Asset 0.000N/A N/A 0.9 or less

Between 0.9 

and 1.0 Greter than 1.0

Liquidity

Debt Burden


