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	To: 	
	Compass Academy Governing Board

	From:	          
	Marcia Fulton

	CC:
	

	Date: 	          
	December 17, 2015

	Subject:        
	Board Nomination Process and Procedure 



In order to ensure that we maintain a robust pipeline of potential board candidates, the board recruitment, selection and nomination policies and procedures need to be finalized.
[bookmark: _GoBack]
Please see the attached drafts of 1) a proposed overview of the Board Nomination process, and 2) a Nomination, Selection and Evaluation policy for your consideration and review.

Key elements of these documents to highlight are:

· The school's by-laws call for no less than 5 and no more than 11 trustees. Currently the Board has 11 sitting Trustees. (Article II.1). Note: This will be updated in the bylaws in January 2016.
· Board members shall be sought who reflect the qualities, qualifications and diversity determined by the Board from time to time.  (Article II.3)
· It is the responsibility of the Executive Committee to identify and nominate new Trustees who are not Designated Trustees to the Board.  (Article V.3.a.iii)
· Since there are currently no vacancies, and assuming the board amends its bylaws to raise the number of allowable trustees, and since this person would not be an initial classification trustee, they will:
· Serve a term of 3 years
· Be elected by a majority of the Board present at a meeting at which a quorum is present.  (Article II.6 and 7)
· All trustees need to follow obligations –(Article II.10 and Article V.2) - each trustee must serve on a minimum of one committee of the Board; and (Article IV.4) 80% attendance at board meetings

Next Steps:
· Governing Board votes on adoption of these policies for usage (12/17/15)
· Governing Board vote to amend Bylaws to accommodate additional board members (January 2016)
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