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1) Timing:  move to one annual slate of candidates
· The goal is to bring candidates on board each June – there may be exceptions, but this is the general rule.

2) Identifying the gaps: discuss and define current gaps on the Board at annual retreat in July and in context of strategic goals for the Board
· Revisit goals and gaps in December to reflect any changes/new dynamics

3) Introduction of candidates:  anyone who wants to introduce a candidate should bring a resume/bio to a member of the "Nominating Committee."   The Nominating Committee is also responsible for actively seeking out potential candidates who might fill the gaps.
· The Nominating Committee may be the same as executive committee or a separate established committee. The person who brings forward a name is considered the “sponsor.”  The "sponsor" should write up a short nominating form with bio/resume and answers to the questions below.
· The Committee will develop consistent questions that each sponsor should be able to answer for any candidate.  These might include:
a) What are the primary skill sets that this prospect brings to the Board?  Do these skills meet current identified gaps?
b) How does this prospect align with the mission of Compass Academy?
c) Briefly describe this prospect’s philanthropic and/or professional association experience.
· Depending on the candidate, this introduction from the sponsor should be phrased as a chance to get involved with Compass Academy and NOT as only a Board interview.  This will help our overall management of expectations with candidates and allow us to get people involved even if they are not suited for the Board.  It is also important that the "sponsor" set expectations with the potential Board member around time commitment, any financial commitment and participation.

4) Evaluation:  If Nominating Committee is interested in moving forward with a given candidate (by majority vote) we schedule the following:
· A time for two board members (at least one from nominating committee) to meet face to face with the candidate.
· A school visit and a time meet with the Executive Director
· After these two events, the nominating committee will meet to review notes on each candidate.  

5) Nomination:  If there is unanimous agreement by the nominating committee, we formally nominate the candidate and send a written summary to the rest of the Board.  At this point we can consider scheduling a “meet and greet” time when the entire board is welcome to come and meet the candidate(s).  This meeting time could be a lunch, a coffee, or at a board meeting serving to ensure that every single Board member has the opportunity to meet potential candidates.  It also allows greater exposure for the candidate.

6) Voting/Approval:  The board will officially vote on a slate of candidates at the Board meetings in April or May.

7) On-boarding: Once new board members are selected we will have a formal on-boarding process to bring Members up to speed on governance issues and give them a more detailed presentation on the long-term strategy of Compass Academy.  Board members will receive a board manual and begin their training.  Training may include:  required review of CDE training modules, professional development offered by the Colorado League of Charter Schools, mini-seminars, conferences, and presentation given at the board meeting.  Trainings will be tailored to the new board member’s needs and previous experience.  
