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	To: 	
	Compass Academy Governing Board

	From:	          
	Alex Hartman

	CC:
	

	Date: 	          
	December 17, 2015

	Subject:        
	Bylaws Change Procedure 



Outlined below is the procedure for amending the Governing Board bylaws:
1. New Bylaws are drafted with desired amendments
2. Quorum of the Board votes to approve amendments
3. Both the Secretary of State of Colorado and Charter Authorizer must be notified of amendments:
a. DPS, as the schools charter Authorizer, requests notification of amended Bylaws within 10 days of adoption.  
b. The bylaws also must be submitted to DPS (if they have been changed since the last submission) twice annually (early October and late April) as part of the Governance Quality Assurance Submission.
Due to the fact that changes in the Boards bylaws are public and reported to both the state (for compliance as a 501c3) and the schools authorizer (for charter compliance), they should be done with minimum frequency, ideally only once or twice annually.  The Board should review the current bylaws and determine if other adjustments need to be made, and if so, make all changes in one revision.
[bookmark: _GoBack]Upcoming revisions include a change in number of board seats from 11 to 13, and an update in the language detailing the roles and responsibilities of the Academic Committee.  Changes to the bylaws will be voted on in January 2016 once all new or updated content has been developed.
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