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The Board of Trustees (the “Board”) of Compass Academy (the “School”) agrees that the policy set forth below (the “Policy”) will govern its procedures and decisions for the nomination, selection, evaluation, and renewal of its Trustees.

A. Nomination and Selection of Trustees

1. Identification of Trustee Needs

Beginning at the annual Board retreat, the Board will discuss and define its needs for potential Trustees, including specific experience and/or skills. The Board’s Executive Committee (the “Executive Committee”) will revisit these needs over the course of the fall and winter to determine whether there are changes or additional needs for potential Trustees, particularly in light of the Board’s composition and its ongoing strategic initiatives and goals as per Article II.3 of Compass Academy’s by-laws. At the time for consideration and selection of new Trustees, the Executive Committee will communicate the Trustee needs to the Board, the School’s Staff, and the School’s family community.

2. New Board Trustees Terms and Requirements

· Article II.1 of the Bylaws state that there are no less than 5 and no more than 13 trustees.  
· Article II.6 &II.7 states that new trustees, not filling an existing Board vacancy and joining the board after the initial classification, will serve a 3-year term ending on the date of the third annual meeting following the annual meeting or the special meeting in lieu of annual meeting at which the Trustee was elected.  New trustees must be elected by a majority of the Board present at a meeting at which a quorum is present.  New trustees appointed to fill vacancies due to the resignation or removal of an existing Trustee (for any reason) will finish out the term of the Trustee they are replacing, then shall be eligible for re-election and appointment at a full three-year term at the next regularly scheduled annual meeting, or special meeting held in lieu of the annual meeting. 
· Article II.10 and Article V.2 states that all trustees need to follow obligations and that trustees must serve on a minimum of one committee of the board
· Article IV.4 states that all trustees must commit to having an 80% attendance at board meetings

3. New Board Trustees Selection Process

Responsibility.  It is the responsibility of the Executive Committee to identify and nominate new Trustees who are not Designated Trustees to the Board.  Article V.3.a.iii

Identification of Interested Individuals. Any individual interested in serving as a Compass Academy Trustee shall contact the Board Chair or the School’s Executive Trustee. If an interested individual contacts another Trustee, the Trustee should pass the name along to the Board Chair. The Executive Committee shall also actively seek out potential individuals who might be interested in serving as a Trustee and who could fill the needs of the Board.

Review of and Meetings with Prospects.  The Executive Committee will review the list of interested individuals including resumes or other biographical material to identify those individuals who meet the needs of the Board (the “Prospects”). Based on this review, the Executive Committee will set up a meeting with a Prospect where at least one member of the Executive Committee is present. In order to manage expectations, the Executive Committee member will make clear that the meeting is a chance for the Prospect to get involved with Compass Academy and is not a Board interview.

Review of Candidates and School Visits.  Based on the meetings with Prospects, the Executive Committee will review and determine which Prospects best meet the Board’s needs (the “Candidates”).  A member of the Executive Committee will then reach out to each of these Candidates, provide a copy of the Commitment Letter, and discuss the Board’s expectations around time, financial, and participation commitments.  Assuming a Candidate is comfortable with the Commitment Letter and the Board’s expectations, the Executive Committee will arrange for each Candidate to visit the School and meet with the Executive Trustee.

Nomination of Community Trustees. Following the School visit and meeting with the Executive Trustee, the Executive Committee will perform a final review of the Candidates and determine its recommendations for nomination. In April, the Executive Committee will present the final Candidates to the Board and nominate them for election as Community Trustees. Over the next month, Trustees who are interested in meeting with or talking to final Candidates will have that opportunity.

[bookmark: _GoBack]Election of Community Trustees.  The Board will vote on the nominated Candidates in May or June so that Candidates can participate in the July retreat.  The Board, in certain circumstances, may also elect Trustees at special meetings in lieu of the annual meeting.

4. Terms of and Orientation for New Trustees

The terms for new Trustees will begin in July, at the regularly scheduled annual Board retreat.  It is the expectation that all Trustees, new and returning, attend the Board’s annual retreat. The Executive Committee will conduct an orientation for all new Trustees before or during the Board’s retreat that will include information about the School, the Board’s governance issues, and the Board’s strategic initiatives.

Pursuant to Article II.6 and II.7, if a Trustee resigns from the Board before the end of his or her term, or cannot fulfill the remainder of his/her term for any reason, the Board will determine whether to fill the position during the middle of the school year at a special meeting or wait until the regular selection date.

B. Evaluation of Trustees

1. Criteria for Evaluation

All Trustees are required to be present for Board meetings, to serve on and be present for Board committee meetings, to actively participate in the Board’s work, and to be philanthropically engaged in, and supportive of the School. Trustees are evaluated on the following criteria:

· Attendance. As set forth in the Commitment Letter, Trustees will attend the annual Board retreat and at least 80% of Board meetings and committee meetings to which a Trustee is assigned.  Attendance is defined in Article IV.4

· Participation in Board Initiatives.  Trustees will take an active role in some aspect of the Board’s ongoing work during the course of a year, including but not limited to: leading or coordinating a Board initiative and committee assignment.

· Philanthropic Engagement.  Trustees financially contribute to Compass Academy and/or the associated “friends of” 501(c)(3) charitable foundation, if applicable.  Trustees make a financial contribution to the core work of the school each year.   

2. Process for Evaluation

The Board Chair shall review each Trustee at least once a year, including to review a Trustee’s attendance and assess a Trustee’s participation in the Board’s ongoing work by seeking input from other Trustees.  Based on the review of each Trustee, the Board Chair shall develop an initial assessment of whether a Trustee is “in good standing” based on the criteria for evaluation as enumerated above and the expectations outlined in the Commitment Letter. The Board Chair will share this initial assessment with the Executive Committee and solicit additional input from the Executive Committee to develop a final assessment.  An Executive Committee member will communicate the final assessment to the individual Trustee.

For a Trustee assessed not to be “in good standing,” the Executive Committee shall recommend whether the Trustee shall be retained for the remainder of the Trustee’s term. The Executive Committee will share the recommendation with the Board.  The Board will vote whether to retain the Trustee.

C. Renewal of Trustees

In March, the Board Chair shall meet with each Trustee whose term is expiring in June and determine whether the Trustee intends to seek another term.  In April, the Executive Committee shall discuss each of these Trustees and recommend whether the Trustee should be retained for another term.  At the May Board meeting, the Executive Committee shall share the recommendation for each of Trustees whose term is expiring in July. The Board will vote at this meeting whether to retain a Trustee for another term. Pursuant to Article II.9 of the School’s by-laws, the Board may remove a Trustee from office, with or without cause, by a majority vote of the entire Board present at a meeting at which quorum is present; provided that a Trustee may only be removed for cause after he or she has been given reasonable notice and an opportunity to be heard by the Board.  The notice shall state the reasons for the proposed removal and the time and place of the meeting at which the Board plans to take action on such removal.
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